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The HALC Team

The dedicated team consists of the following personnel:

Ghief Executive: The Chief Exacutive’s priorities are io
ensure the Organisation is a well run, financlally stable
organisation with an appropriately experienced team fo
provide a high quality advice and training service to
member Councils. They also ensure we fulfi the
requirements of our contracts with other organisations we
support.

Member Services Officers: Respensible for ensuring al!
member councils receive a high quality advice service
and that clear and conslstent advice and guidancs is
issued in line with our published service level agresments.
Responsible for publication of advice guidance notes for
the website and lizison with specialist external advisors.

Policy and Communications Offtcer: Responsible far
managisg communications and developing HALC's pollay
positions whilst ensuring the organisation remains
coherent within ifs aims and reflects the views of the
members. Liaison with exlernal customers and contract
managament.

Training Officer: Responsible for managing the fraining
and evenis service. This includes identifying training and
development needs highlighied by Councils, as well as
planning, crganising and deliveringfoverseaing
appropriate training.

HR & Employment Cfficer; Leading HALG's Local
Councll People & Development (LCPD) service, which
provides specialist HR advice and guidance, documents
and fraining to Toewn and Parish Councils,

Office Manager (job share): These roles support the day
to day running of the crganisation and are also
responsible for training courses and events administration
and the upkeep of the website. They are the initial poiat of
contact for callers fo the office.

What do Berkshlre ALC offer'?

The services contracted and provided by Hampshlre ALC to Berkshfre ALC members mclude

Member guery service _ _ ‘
Offering information, advice and signpbsting to specialists as required. This includes
support an Council process issues, legal issuies, and advice on day to day Councll matlers.
Traininyg e N C B '
BALC will include, as part of your subscription, training sessions on::
Chairmanship, Planning, Finance and VAT and many other courses )
Accass to high quality sector specific training and events at subsidised rates. These

events provide a vatiety of information, networking and development oppcrtumtles L
for both Councillors and Officers. : ]

Leaal Support & Assistance

One hour free support (per query) from specialist legal advisors, with reduced rates if
additional legal work is required.

HR documents

Including a Standard Contract template and Disciplinary, Grievance and Absence policies.
Specialist HR advice bespoke to town and parish councils through the LCPD membership
and lallored to help you run your council better and improve effeciiveness.

Recruitment

Member advertising space on our website and HALC Facebook page o help find your new -
Clerk or other staff.

Accessto a speclahst planning service,
Access to a specialist VAT and finance advisory seivice.
Support and monitor your borrowing applications to Government.

Access to the National Association of Local Coum:lls servu:es if afﬂhated through
membetship.

- If your Council is not a member of BALC already, please contaot lhe BALC Execulwe at

balcexec@balc.org.uk for further mformaln:)n




BALC

Berkshire Association of Local Councils

4% May 2021

Letter to Clerks and Chairman of Member Councils

It became evident that as a result of all office and administrative activities being transferred to
HALC a new funding model was appropriate for the BALC efement of the annual affiliation fee
payable by members. The first step was to freeze the subscription rate of the BALC element of
the affiliation fees for 2020-2021 and the introduction of free training. This has been followed up
by again freezing the subscription rate of the BALC element of the affiliation fees for 2021-2022
and continuing with free training, which was announced at the AGM on 24" February 2021.
Additional, for 2021-2022, the BALC Executive have now agreed to cap the BALC affiliation fee at
£1,600.

The NALC affiliation fee is collected by HALC on NALC's behalf and passed on to them in full for
their services. Membership of NALC is dependent on being a member of BALC but is not a
prerequisite of BALC membership. Any member not wishing to continue with NALC membership
should contact the BALC Executive prior to the start of a new membership year, which begins on
15t April.

Yours Sigcerely;

[

Clir Geoff Harper
Vice Chairman BALC




Berkshire Association

Due Date: 4 jun 2021
payment Due 30 days from date of invoice.

Please note: Hampshire ALC manage the invoicing on behalf of Berkshire ALC.

Please make payment to:
HAMPSHIRE ASSOC OF LOCAL COUNCILS LTD

Cooperative Bank - Sort Code: 08-92-99 - Account Number: 65349447

/LA of Local Councils
BALC
Invoice Date Berkshire Assocdiation of
TAX I N VOI C E 4 May 2021 Local Councils
Earley Town Counll m{/o:}czea!;lumber IEIIO Hzampshlre ALC
Attention: Financial Manager to Earley Town Coundil oolr ah
Council Offices Reference Eastleigh House
Radstock Lane BALC Membership Upper Market Street
Earley 2021422 Eastletghlf}
READING ;Iagéps ire
Berkshire 050 9YN
RG6 SUL GBR
GBR
Description Quantity Unit Price Amount GBP
Berkshire ALC Subscriptions up to 5,000 Electorates 1.00 1,090,00 1,090.00
Berkshire ALC Subscriptions over 5,000 Electorates 1.00 613.02 613,02
Capped Berkshire ALC subscriptions at £1,600 £.00 (103,03} (103.03}
NALC Subscription Fee 1.00 1,762.03 1,762.03
Subtotal 3,362.02
TOTAL NO VAT 0.00
TOTAL GBP 3,362.02

If you are unable to pay by BANK TRANSFER, please make cheques payable to: 'Hampshire Association of Local Councils Ltd’

and sent to the address helow.

Registered Office; C/O Hampshire ALC, Floor 2, Eastleigh House, Upper Market Street, EASTLEIGH, Hampshire, SO50 9YN, GBR,




